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PART I
FOR COMMENT & CONSIDERATION

REVIEW OF PERFORMANCE IN SLOUGH CHILDREN’S SERVICES TRUST 

1. Purpose of Report

           The purpose of the report is to inform elected members of Education and 
Children’s Services Scrutiny Panel, of the current performance and operational 
challenges for Slough Children’s Services Trust as at December 2020.

2. Recommendation(s)/Proposed Action

Education and Children’s Services Scrutiny Panel members note the report and 
request a further report in three or six months’ time.

3.. Conclusion

Members will note the improving performance of the Trust against a backdrop of 
significant pressures brought about by the Covid pandemic, resource constraints, 
and workforce difficulties.  Areas of improvement are still needed and can be 
explored within the meeting.

4. Appendices 

‘1. Trust Improvement Plan

‘2’ Dashboard Slough Children’s Trust Performance -


